Hart County Water & Sewer Utility Authority

Board of Directors Meeting September 12, 2011

The Hart County Water & Sewer Utility Authority met September 12, 2011 in the Hart County Cooperative Extension Service Building.  Chairman Michael Partlow called the meeting to order at 6:00 pm with Vice Chairman Wade Carlton, members Hugh Holland, Larry Haley and Mike MacNabb, Director Pat Goran, Secretary/Treasurer Kathy Breffle and Legal Counsel Walter Gordon present.  Also present were Jim Aton of Hayes / James, Wil Slagle of Landology, and Hart County resident Jerry Cannady.
Approval of agenda 

Mr. MacNabb made a motion to approve the agenda and Mr. Holland seconded it.  The motion passed 5-0.

Approval of September 12th regular meeting minutes 

Mr. Haley corrected the minutes to include his previous comments regarding running waterlines on Beacon Light Road to McLane Morris Road to B. Bailey Road to Mount Hebron Road to Reed Creek Highway to avoid crossing the bridge on Reed Creek Highway.  Mr. Haley made a motion to accept the minutes with the change and Mr. Carlton seconded it.  The motion passed 5-0.
Financial report
Mr. Goran presented the financial report.

Old business

Under-construction ¾” meter tap fee

After discussion, Mr. MacNabb made a motion that effective January 1, 2012, the ¾” tap fee will be reduced to $1200.00 if paid in full during construction of a new waterline.  Mr. Carlton seconded it.  The motion passed 4-1 with Mr. Holland opposed.  The reduced fee will not apply to the payment plan option.
Cedar Pond Road project
Mr. Goran reported that the construction for this project was underway and that all should be completed within first half of November.

Mount Olivet / Reed Creek Phase I Water Improvements (CDBG) project 
After Mr. Haley clarified the roads he suggested to run waterlines on to avoid crossing the bridge across Hartwell Lake on Reed Creek Highway, Mr. Goran agreed to report the change in amount of mileage and costs.  Mr. Goran also informed the Board that the bridge has been prepped by GA DOT to handle HCWSUA’s waterline.  Mr. Goran reported that HCWSUA has already received interest from residents outside the proposed project area.
Airline area water tank / connector 
Mr. Carlton made a motion to table this topic and Mr. MacNabb seconded it.  The motion passed 5-0.

Future project prioritization  
Mr. Holland made a motion to table this topic and Mr. Haley seconded it.  The motion passed 5-0.

Draft policy on dealing with private water systems 
After discussion regarding the differences in each private water system, Mr. MacNabb made a motion to table this topic until the next project and Mr. Holland seconded it.  The motion passed 5-0.

Groundwater investigation at proposed new Reed Creek fire station 
Mr. Holland made a motion to table this topic for 3 months and Mr. MacNabb seconded it.  The motion passed 5-0.

Annual maintenance / tapping contract 
Mr. Carlton made a motion to offer Beele Pipeline, Inc. a one year contract at Beele’s proposed increased prices.  Mr. Haley seconded it.  The motion passed 5-0.

New business - none
Public comments
Mr. Cannady asked the Board about the topic of the City of Hartwell and the Service Delivery discussions and was told it would be discussed under executive session.
Director’s comments  

Mr. Goran reported that HCWSUA was still blending water from the City of Royston into the current system.  Mr. Goran informed the Board that 200 gallons had been used at the mega ramp through Hart County’s meter and that the County agreed to receive a monthly bill for this meter.  Mr. Goran asked the Board to approve a 2.5% cost of living raise for HCWSUA’s employee.  Mr. Holland made said motion and Mr. Haley seconded it.  The motion passed 5-0.
Members’ comments

Mr. Haley commented that Stephens County was drilling its first well and building a water tower on same property.  Mr. Haley commented that he knew of a family on a fixed income that live nowhere near any of HCWSUA’s waterlines and that they have applied for 1% loan to pay for their new well.  He further explained that he did not think they would qualify for the loan and he asked HCWSUA to give them $1400 to assist in paying for the well.  No action was taken.

Upcoming meetings - November 14th (changed), December 19th 
Landology’s request for temporary raw water withdrawal from Hartwell Lake at Currahee Club 
Mr. Slagle presented information regarding his project at Currahee Club.  He explained that while his organization applies for a reallocation permit from the Corps of Engineers, he would like to purchase raw water from Hartwell Lake from HCWSUA.  He explained that this would be a temporary arrangement until the Corps approves their withdrawal permit and that could be 2-5 years.  He also showed the location and design of the withdrawal structure Landology plans to build and maintain.  He estimates that they will need 500,000 gallons per day when they withdraw but not necessarily everyday and in addition, their need would be seasonal and based on local weather.  Mr. Slagle asked the Board for their comments regarding this so he could proceed with his financial plans.
Water purchase agreement with the City of Lavonia 

Mr. Goran reported from his meetings with the Corps of Engineers the amount of water HCWSUA currently can withdraw from Hartwell Lake per the current storage agreement and the Corps’ calculation based on safe yield from the lake.  Mr. Goran also reported that as long as there are decent flows into the lake the Corps of Engineers does not care how much HCWSUA or the City of Lavonia withdraws from the lake.
Executive session – potential litigation 
Mr. Holland made a motion to enter Executive session and Mr. MacNabb seconded it.  The motion passed 5-0.  Mr. Carlton made a motion to exit Executive session and Mr. Holland seconded it.  The motion passed 5-0.  Mr. Haley made a motion to send a letter to the City of Hartwell requesting the City sign the service delivery strategy then HCWSUA will negotiate with the City about purchasing more water from them.  Mr. Carlton seconded the motion.  The motion passed 5-0.
Adjournment 
Mr. Carlton made a motion to adjourn and Mr. MacNabb seconded it.  The motion passed 5-0.
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