Hart County Water & Sewer Utility Authority

Board of Directors Meeting October 18, 2010

The Hart County Water & Sewer Utility Authority met October 18, 2010 in the Hart County Cooperative Extension Service Building.  Vice-Chairman Michael Partlow called the meeting to order at 6:00 pm with Hugh Holland, Mike MacNabb, Larry Haley, Director Pat Goran, Legal Counsel Walter Gordon, and Secretary/Treasurer Kathy Breffle present.  Chairman Wade Carlton was absent.  Also present were Jerry Hood of EMI, Russ Brink of EMI, and Hart County resident Jerry Cannady.
Approval of agenda  
Mr. MacNabb made a motion to approve the agenda and Mr. Holland seconded it.  The motion passed 4-0.

Approval of September 20th regular meeting minutes
Mr. Haley made a motion to approve the minutes and Mr. Holland seconded it.  The motion passed 4-0.
Financial report  
Mr. Goran presented the financial report.  After some discussion, Mr. Partlow asked for a motion to accept the financial report.  Mr. MacNabb so moved and Mr. Haley seconded it.  The motion passed 4-0.

Old business

Southwestern system expansion project 
Mr. Goran reported that all piping had been installed and the pressure testing had been successfully completed.  Dodd Construction will be obtaining the bacteriological samples in the coming week and then once all tests have passed, the project will be complete.

Rocky Ford - Parkertown project

Mr. Goran informed the Board that all but the Ray’s Road additional portion of this project had been completed with 55 free taps and 24 paid taps.  He also informed the Board that he had received the signed copy of the easement from the US Corps of Engineers and would contact the directional drilling company in the coming week regarding them proceeding with boring under the lake.  

Mr. Holland inquired about Mr. Abramson’s issue he mentioned in the Hart County Board of Commissioners’ meeting.  Mr. Goran explained the issue and meeting with him previously in attempts to get the issue resolved.  He further explained that HCWSUA had contracted with land surveyor Slate Bauknight to resolve the issue and each time Mr. Abramson was not satisfied.  Mr. Holland suggested Mr. Goran contact Mr. Abramson and set up a meeting with Mr. Bauknight and Mr. Goran to get the issue resolved and to document the actions taken. 

Airline area water tank / connector project
Mr. Goran reported that he had been meeting with owners of the two possible tank sites and hopes to have this part decided soon so EMI could proceed with the engineering design of this project.

2011 Community Development Block Grant (CDBG) application – potential target areas 
Mr. Goran reminded the Board of the possible areas that EMI had presented at the last meeting, and said he had met with Don Sanders, owner of Sanders Trailer Park, to discuss the possibility of running water lines in the Park, which is a major portion of one of the options being considered.  Mr. Goran was still waiting on a response from Mr. Sanders regarding this.  The Board also discussed the possibility of running water off Reed Creek Highway.  Mr. Goran asked for some direction on proceeding with the application for the 2011 CDBG.  Mr. Gordon suggested Mr. Goran research continuing the water line into the Piney Woods area off Reed Creek Highway.
Water service delivery discussions 
Mr. Goran explained that Mr. Holland and Mr. MacNabb had met with the City of Hartwell’s committee on October 5th.  He also presented the Board with the necessary wording for the Service Delivery Strategy to be signed by the City of Hartwell and Hart County and a new purchase agreement to buy water from the City of Hartwell.  Mr. MacNabb informed the Board that the City of Hartwell had agreed to sell HCWSUA water at $1.94 per 1000 gallons and to pay for all changes to the system that were necessary to sell HCWSUA more water.  Mr. Goran reminded the Board that buying less water from Hartwell could lead to water quality issues in the Authority’s system, and Mr. Brink expressed concern about the resulting longer turnover time for water in the Gateway tank.  The Board agreed for Mr. Holland and Mr. MacNabb to present the Service Delivery Strategy and the proposed contract to purchase water from Hartwell to the City’s representatives.  
Request for water service for chicken houses on Clay Brown Road  
Mr. Goran informed the Board that he had met Tommy Stanton and Jason Sanders regarding their commitments for usage of water if HCWSUA runs the water lines in front of their properties.  They agreed to each commit to purchase 525,000 gallons per year.  Mr. Goran said Mr. Hood and he had met with a representative from USDA regarding a possible grant for this project.  He further explained that he estimated this project would cost approximately $140,000 with a possible total grant amount of just less than $100,000.  He suggested the Board consider expanding this project to maximize this grant amount and for HCWSUA to plan to spend at least $100,000 in order to increase the likelihood of receiving the grant.  Mr. Cannady suggested HCWSUA send letters to people in the area to see if others are interested in water service in the area.  Mr. Holland made a motion to send letters to potential customers in the area and for Mr. Goran to contact Mr. Stanton and Mr. Sanders regarding the committed amounts.  Mr. Haley seconded it.  The motion passed 4-0.
Draft policy for review of potential groundwater sources 
Mr. Goran informed the Board that, unless a potential groundwater supplier is willing pay for all necessary testing and increasing of well size if necessary without a commitment from HCWSUA in return, it is very difficult to establish a policy since each will be a unique situation.  Mr. Holland suggested getting information from other counties, cities, etc. regarding what it costs them.  Mr. Holland made a motion to table this issue until the next meeting when Chairman Carlton is in attendance.  Mr. MacNabb seconded the motion.  The motion passed 4-0.
New business

Request for water service – Little Powderbag Road 
Mr. Goran presented the idea of extending HCWSUA’s water line on Little Powderbag Road, Vassar Lane, and Spring Street.  7 people in this area had committed to hook on, but the Authority had not gotten bids yet for installing these lines.  The Board directed Mr. Goran to get proposals and present at the next Board meeting.
Customer request to carry over unused base 1000 gallons
After some discussion regarding Judge George Bryant’s request to bank unused base 1000 gallons, Mr. MacNabb made a motion to not change our current policy which does not allow customers to bank unused water.  Mr. Holland seconded the motion.  The motion passed 4-0.
Public comments
In response to Mr. Haley’s concern regarding hydrant placement, Mr. Cannady suggested HCWSUA and the Hart County Fire Department investigate the use of blue reflective markers in the road as Jekyll Island has.
Director’s comments 

Mr. Goran informed the Board that he would be out of town in the near future but would be available by cell phone, and that Mrs. Breffle would be on call if any issues arose, as she always is in his absence.
Members’ comments

Mr. Holland commented about the dollar threshold for small projects that the Director could proceed on without Board approval and there was some discussion about that.
Upcoming meetings - November 15th, December 20th 

Executive session – personnel 
Mr. Partlow asked for a motion to enter into Executive Session.  Mr. Holland made a motion to table the Executive Session until the Chairman was present.  Mr. MacNabb seconded the motion.  The motion passed 4-0.

Adjournment 
Mr. Holland made a motion to adjourn and Mr. Haley seconded it.  The motion passed 4-0.

Wade Carlton, Chairman




Kathy Breffle, Secretary/Treasurer
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