Hart County Water & Sewer Utility Authority

Board of Directors Meeting October 19, 2009

The Hart County Water & Sewer Utility Authority met October 19, 2009 in the Hart County Cooperative Extension Service Building.  Chairman Wade Carlton called the meeting to order at 6:00 pm with Vice-Chairman Michael Partlow, Secretary/Treasurer Dave Stafford, member Jerry Cleveland, member Larry Haley, Director Pat Goran, and Legal Counsel Walter Gordon present.  Also present were HCWSUA employee Kathy Breffle, EMI Vice President Jerry Hood, Mike Twiner, and Hart County resident Jerry Cannady.
Approval of agenda
Mr. Carlton asked for a motion to accept the agenda and Mr. Stafford so moved.  Mr. Haley seconded it.  The motion passed 5-0.
Introduction of, and remarks by, invited guests 
Mr. Cannady introduced Mr. Twiner who is a civil engineer with a firm in Atlanta but also has a home in Hartwell and wanted to introduce himself and learn more about Hart County.
Approval of September 21st regular meeting minutes

Mr. Carlton asked for motion to accept the minutes and Mr. Haley so moved.  Mr. Partlow seconded it and the motion passed 5-0.

Financial report  
Mr. Goran presented the financial reports explaining the expenditures for the Hartwell Business Center fire pump, SPLOST 3 allocations for the southwestern system expansion and Rocky Ford projects, the status of the Olde Savannah water line extension, and the new meters and vaults at BASF. 
Old business

Re-bid opening - annual maintenance / tapping contract 
Mr. Carlton opened the one bid submitted.  Mr. Goran compared the current bid with the previous bid and the current contract amounts.  After some discussion, Mr. Haley made a motion to accept the bid and Mr. Partlow seconded it.  The motion passed 3-2 with Mr. Cleveland and Mr. Stafford opposing. 
Good Dam View Road / Sardis Point Road project 
Mr. Goran reported that the 6” water line had been installed on Good Dam View and Sardis Point Roads.  Mr. Goran informed the Board that he was still negotiating easements to install the 2” waterline on the end of Good Dam View Road to serve two customers.  
Southwestern system expansion project 

Mr. Goran presented the water purchase agreement with the City of Royston.  After reviewing the contract, Mr. Partlow made a motion to accept the agreement and Mr. Cleveland seconded it.  The motion passed 5-0.  Mr. Hood explained that this project should go out to bid soon.  HCWSUA has received all necessary permits and is now trying to get all necessary easements.
Rocky Ford - Parkertown project 

Mr. Goran informed the Board that this project was also ready to be bid and that the plan is to receive bids on this project a few weeks after the bid opening for the SW System.  Mr. Haley questioned the area to be serviced and Mr. Goran explained that the service area had not been reduced.
New business

Check co-signing authority  
Mr. Stafford made a motion to adopt the new bank resolution allowing all Board members to be signers on the checking accounts.  Mr. Cleveland seconded it.  The motion passed 5-0.
Public comments 
None
Director’s comments
Mr. Goran informed the Board that the City of Lavonia increased their water price from $1.88 per thousand gallons to $1.96 per 1000, which is less than they could have per our contract. When asked about the status of the Good Dam View / Sardis Point project, he informed the Board that the first bacteriological test performed by Arrowood Contracting had failed and that there has to be two good tests in a row before the line can be put into service.
Members’ comments

Mr. Haley commented that a new customer on Knox Bridge Crossing Road contacted him regarding our water rates versus the City of Lavonia.  Mr. Haley explained that the customer is upset that our rates are higher than the City of Lavonia’s and he suggested that we charge him the same rate as the City of Lavonia currently charges.  Mr. Goran explained that this rate would be different from any other HCWSUA customer and that he had met with this customer previously regarding this issue.  Mr. Goran explained further that HCWSUA took over a section of Lavonia’s existing water line on Knox Bridge Crossing Road to beyond Gateway Phase 2 and picked up 8 new customers between the Franklin County line and Shoal Creek Church Road that were previously serviced by Lavonia.  We did not take over any other Lavonia customers further down Knox Bridge Crossing Road.  
Upcoming meetings - November 16th, December 21st 

Adjournment

Mr. Cleveland made a motion to adjourn and Mr. Haley seconded it.  The motion passed 5-0.

Wade Carlton, Chairman




Dave Stafford, Secretary / Treasurer
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