Hart County Water & Sewer Utility Authority

Board of Directors Meeting November 14, 2011

The Hart County Water & Sewer Utility Authority met November 14, 2011 in the Hart County Cooperative Extension Service Building.  Chairman Michael Partlow called the meeting to order at 6:00 pm with Vice Chairman Wade Carlton, members Hugh Holland, Larry Haley and Mike MacNabb, Director Pat Goran, Secretary/Treasurer Kathy Breffle and Legal Counsel Walter Gordon present.  Also present was Russ Brink of EMI, and Hart County residents William McCall, Ann McCall, and Jerry Cannady.
Approval of agenda 

Mr. Holland made a motion to approve the agenda and Mr. Carlton seconded it.  The motion passed 5-0.

Introduction of, and remarks by, invited guests 
Mr. McCall introduced himself and explained that he is a disabled veteran living at 110 Cedar Pond Road and would like some financial assistance on the tap fee.  He provided his bank statements and property tax records for the Board’s review.  The Board asked Mr. Goran to investigate if any other communities offer discounts on their water tap fees to disabled veterans.
Approval of October 17th regular meeting minutes 

Mr. Holland made a motion to approve the minutes and Mr. MacNabb seconded it.  The motion passed 5-0.

Financial report
Mr. Goran presented the financial report.  He further explained the new fiscal year’s funds available spreadsheet.  He asked the Board to consider setting aside $200,000 for emergency catastrophic water repairs.  After some discussion, Mr. Holland made a motion to restrict $100,000 for an emergency catastrophic fund and Mr. MacNabb seconded it.  The motion passed 5-0.  The Board also asked Mr. Goran to research possible investment opportunities for these funds.  
Old business

Landology’s request for temporary raw water withdrawal from Hartwell Lake at Currahee Club
Mr. Goran presented the draft agreement to the Board explaining some changes to the document sent to the Board previously.  Mr. Holland questioned the monthly cap of 30,000,000 gallons since Landology had only previously stated that they needed 500,000 per day.  Mr. Carlton suggested adding a yearly cap of 200,000,000 gallons.  Mr. Gordon also suggested the addition of making the deposit payable when the contract is executed.  Mr. MacNabb made a motion to add the yearly cap of 200,000,000 gallons to the agreement, add the deposit being payable upon execution of the contract, and authorizing Mr. Partlow and Mr. Goran to sign the agreement once received with signatures from Real Property Holding - Toccoa, GA LLC.  Mr. Holland seconded it.  The motion passed 5-0.  Mr. Gordon arrived during this discussion.
Water service delivery, Hartwell water purchase agreement discussions 

Mr. MacNabb resigned from the Water Discussion committee.  Mr. Goran updated the Board on correspondence to the City of Hartwell.  Mr. Goran informed the Board that the two engineering companies, Infratec, Inc and EMI would be meeting on Thursday, November 17th to discuss their differing results.  Mr. MacNabb expressed his opinion that as the customer for this water that the decision of where to use the purchased water should remain in HCWSUA’s control.  Mr. Holland stated that he still wants HCWSUA to purchase as much water as possible from the city of Hartwell.  Mr. Holland made a motion to allow Mr. MacNabb to negotiate any terms and agreements for the water purchase agreement with the city of Hartwell and Mr. Haley seconded it.  The motion passed 4-0 with Mr. MacNabb abstaining.  Mr. Gordon suggested Mr. Partlow send a letter to Brandon Johnson, Chairman of the Hart County Board of Commissioners updating them on discussions with the City of Hartwell.
Mount Olivet / Reed Creek Phase I Water Improvements (CDBG) project 
Mr. Goran reported that the kick-off meeting with Allen-Smith Consulting, EMI, the Georgia Department of Community Affairs and Hart County for this project occurred on November 4th.  Mr. Brink reported that EMI is over half done with the surveying and field work.  Mr. Goran reported that Mr. Haley’s suggested route would add an additional four miles of waterlines at a cost of over $490,000 to the original project cost.  

Cedar Pond Road project
Mr. Goran updated the Board that this project was complete with nine taps done. 

Groundwater investigation at proposed new Reed Creek fire station
Mr. Goran presented the report from A&S Environmental Services, Inc. explaining that based on their research a well on this site would probably yield less than 30 gpm.  Mr. Goran also reported that he had spoken with Gary Rice with Ace Well Drilling and that he did not believe he could drill a well that would produce more that 20 gpm.  Mr. Goran suggested he forward this information to Hart County Administrator Jon Caime and that HCWSUA not get involved in the well on this property, and the Board agreed.
Annual maintenance / tapping contract
Mr. Goran asked for the Board’s opinion about allowing Beele Pipeline to negotiate a price for small projects for example running 2” pipeline on a dead-end road instead of having HCWSUA bid out such projects.  The Board decided to continue to bid all construction projects.
New business - none

Public comments
None

Director’s comments

Mr. Goran explained that HCWSUA had researched new computers and that to replace the two desktops would cost less than $2000.00.  The Board agreed to spend this money.

Members’ comments

Mr. Holland commented that he continues to want to purchase more water from the City of Hartwell if it is cheaper than the city of Lavonia’s price and can be done without hurting HCWSUA’s current system.  Mr. Haley agreed with Mr. Holland.  Mr. Haley also asked EMI to consider using local surveyors for their work in Hart County.

Upcoming meetings - December 19th, January 23rd (moved from January 16th which is Martin Luther King Jr. Day)
Adjournment 

Mr. Holland made a motion to adjourn and Mr. Carlton seconded it.  The motion passed 5-0.
_____________________________



_____________________________









Michael Partlow, Chairman


                   
Kathy Breffle, Secretary/Treasurer
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