Hart County Water & Sewer Utility Authority

Board of Directors Meeting November 15, 2010
The Hart County Water & Sewer Utility Authority met November 15, 2010 in the Hart County Cooperative Extension Service Building.  Vice-Chairman Michael Partlow called the meeting to order at 6:05 pm with Hugh Holland, Mike MacNabb, Larry Haley, Director Pat Goran, Legal Counsel Walter Gordon, and Secretary/Treasurer Kathy Breffle present.  Also present were Jerry Hood of EMI, and Hart County residents Jerry Cannady, Tommy Stanton, and Jason Sanders.
Approval of agenda 
Mr. MacNabb made a motion to approve the agenda and Mr. Haley seconded it.  The motion passed 4-0.

Approval of October 18th regular meeting minutes 
Mr. Holland made a motion to approve the minutes and Mr. MacNabb seconded it.  The motion passed 4-0.

Financial report 
Mr. Goran presented the P&L statement and the unrestricted/restricted funds spreadsheet.  After some discussion, Mr. Holland made a motion to accept the financial report and Mr. MacNabb seconded it.  The motion passed 4-0.

Old business 

Southwestern system expansion project 
Mr. Goran reported that this project was almost complete with all necessary lines installed, testing completed, and new customer taps completed.  Mr. Goran explained that without Rose Acres Farms and Cobb Vantress using the water yet, he is currently flushing the line to keep the chlorine at an acceptable level.  Also, Mr. Goran informed the Board that a potential customer on Lake Front Road had contacted him regarding getting water.  Mr. Goran reminded the Board that as of the meeting only 3 people had agreed to get water on Eagle Lake Road and Lake Front Road and that the cost was estimated at $40,000.  He also stated that HCWSUA had received an additional commitment on Eagle Heights Road which made the total committed customers on Eagle Heights Road 4 with an estimated cost of $35,000.  Mr. Holland expressed his concern that we are not getting water to people who are requesting it.  Mr. Goran explained that the $5000 per committed customer was just a guideline and that on most major projects HCWSUA spends more than that per customer.  Mr. Holland asked Mr. Goran to see what the actual amount per customer is on the past major projects and suggested that the $5000 guideline might need to change.
Rocky Ford - Parkertown project

Mr. Goran explained that this project was completed except for the additional area of Ray’s Road.  He explained that he was waiting on information from a local blaster regarding the possibility of having to blast rock for the directional drilling under Hartwell Lake.  Once that was determined, the directional drilling could be done and then Arrowood General Contracting would continue with installing pipe on Walter’s Road and Ray’s Road.

Airline area water tank / connector project
Mr. Goran explained that he still needed to meet with the property owners and determine the final tank placement.  Mr. Hood informed the Board that they had completed the design of the project except for the tank placement and the booster pump placement and that once that was decided they could complete their engineering work.  Mr. Holland mentioned that the City of Hartwell had talked about their interest in supplying water to this new tank.  

2011 Community Development Block Grant application – potential target areas

Mr. Goran recommended HCWSUA should proceed with this project which would extend the Authority’s existing water line on Beacon Light Road to Fred King Road, Mt. Olivet Road, Reed Creek Highway, New Prospect Road, Lightwood Lane and other smaller roads.  Mr. Holland suggested adding the connection to the City of Hartwell and crossing the two bridges over Hartwell Lake as an alternate design, and Mr. Hood agreed to do that.  Mr. Haley stated that he did not think HCWSUA should proceed with this project with the current economic situation.  After further discussion, Mr. MacNabb made a motion for EMI to proceed with the CDBG application and Mr. Holland seconded it.  The motion passed 3-1 with Mr. Haley voting against. 
Water service delivery discussions
Mr. Gordon informed the Board that he had received a response from the City of Hartwell’s attorney, Mr. Leverett regarding the water purchase agreement stating that paragraphs 6 and 8 were not acceptable to the city.  Mr. Leverett further stated that he was preparing a counteroffer.  Mr. Goran expressed his opinion that HCWSUA should not have to share in any of the costs for the city to sell more water since the cost savings to HCWSUA at best would only be approximately $2000 per year with a price of only $.02 per 1000 gallons less than Lavonia’s price, and that we have already spent over $6000 on flow-testing and modeling related to this.  Mr. Goran also explained that purchasing significantly more water from the City of Hartwell would cause the water to remain in HCWSUA’s Gateway tank and the majority of our distribution system longer.  This could cause a decrease in chlorine residual in most of the system meaning HCWSUA might have to flush the lines periodically to maintain water quality, costing HCWSUA additional money.
Request for water service for chicken houses on Clay Brown Road 

Mr. Goran recommended HCWSUA proceed with trying to get a USDA grant for $100,000 for this project and that HCWSUA not only had the commitments from Mr. Stanton and Mr. Sanders but one other resident had committed to tapping onto the system.  Mr. Goran also explained that the increased usage in this part of the system would help to maintain chlorine residual and reduce the amount of flushing required.  Mr. Holland made a motion for EMI to proceed with the grant application with USDA.  Mr. MacNabb seconded the motion.  The motion passed 4-0.  Chairman Carlton arrives during this part of the meeting.
Request for water service – Little Powderbag Road
Mr. Goran informed the Board that his estimate to run the water line is $45,000 and that as of this meeting 7 people had committed to becoming water customers.  Mr. Holland made a motion to table this project until Mr. Goran presented information regarding costs on previous projects versus number of customers connected at time of installation.  Mr. MacNabb seconded the motion.  The motion passed 5-0.
Draft policy for review of potential groundwater sources 
Mr. Goran explained that he had met during the summer of 2009 with Mr. Scoot Rice and his brother regarding drilling wells and that they were drilling a well, speculating to sell water to an area public water system.  City of Royston Water Superintendent Butch Watson informed Mr. Goran this past week that Royston plans on purchasing water from Mr. Rice’s well at a cost of $0.50/ 1000 gallons and that they would pump the water from Mr. Rice’s property, which is in HCWSUA’s service delivery area, into the line that was just installed by the Authority in Royston’s service delivery area.  Mr. Watson also commented that if they purchased water from Mr. Rice’s well HCWSUA might get a reduction in the wholesale rate from Royston.
Mr. Haley informed the Board that Wayne Hershberger, who sells water to Franklin County from wells on his property, invited HCWSUA to come and see his wells and the treatment facilities he currently has on his property.  Mr. Carlton made a motion to visit Mr. Hershberger’s well and Mr. MacNabb seconded it.  The motion passed 5-0.  Mr. Haley offered to contact him regarding a date and time to visit. 
Mr. Holland explained that he had asked that the discussion about a groundwater policy at the last Board meeting be tabled until Mr. Carlton could attend to assist Mr. Goran in establishing the requested policies.  Mr. Carlton suggested Mr. Goran speak with surrounding areas to see what policies they have regarding purchasing groundwater and for him to use them as a guide to establish HCWSUA’s policies.
New business - none
Public comments
None

Director’s comments 
Mr. Goran presented a letter from the Department of Audits and Accounts regarding their need for a revised audit from HCWSUA which Auditor Wayne Bowen had already corrected and resubmitted and was accepted by them. 
Mr. Goran also presented a letter from Merchant Capital regarding bonding HCWSUA’s portion of SPLOST 4.
Mr. Goran explained that Creative Logic Software, HCWSUA’s current provider of utility software, has an independent website which would allow HCWSUA customers to view and pay their bills online with a credit card.  This website would allow HCWSUA customers to pay with credit cards without costing HCWSUA the monthly charges typical of accepting credit cards.  There is a small convenience fee charged to the customer for this service.
Mr. Goran informed the Board that he had spoken with Bob Abramson regarding his concerns of his property on GA 77.  Mr. Abramson insisted that he would contact Slate Bauknight and have all three meet at his property to get this situation resolved in the next couple of days.
Members’ comments

None
Upcoming meetings - December 20th, January 17th (Martin Luther King Jr. Holiday)

Executive session – personnel

Mr. Holland made a motion to proceed to executive session and Mr. Haley seconded it.  The motion passed 5-0.  Mr. MacNabb made a motion to exit executive session and Mr. Haley seconded it.  The motion passed 5-0.  Mr. Holland made a motion increase the current office manager’s pay to be commensurate with a Hart County Grade 17 employee with that many years of experience.  Mr. Partlow seconded the motion.  The motion passed 5-0.

Adjournment

Mr. MacNabb made a motion to adjourn and Mr. Haley seconded it.  The motion passed 5-0.


Wade Carlton, Chairman




Kathy Breffle, Secretary/Treasurer

Kathy’sdocuments/minutes/FY11/minutes111510Draft
