Hart County Water & Sewer Utility Authority

Board of Directors Meeting December 16, 2009

The Hart County Water & Sewer Utility Authority met December 16, 2009 in the Hart County Cooperative Extension Service Building.  Chairman Wade Carlton called the meeting to order at 6:00 pm with Vice-Chairman Michael Partlow, Secretary/Treasurer Dave Stafford, member Larry Haley, Director Pat Goran, and Legal Counsel Walter Gordon present.  Also present were HCWSUA employee Kathy Breffle, EMI Vice President Jerry Hood, EMI engineer Zack Bryan, and Hart County resident Jerry Cannady.
Approval of agenda 

Mr. Carlton asked for a motion to accept the agenda and Mr. Stafford so moved.  Mr. Haley seconded it.  The motion passed 4-0.

Approval of November 16th regular meeting minutes 
Mr. Haley made a motion to accept the minutes as mailed out and Mr. Partlow seconded it.  The motion passed 4-0.

Financial Report

Mr. Goran presented the financial reports.  Mr. Stafford made a motion to accept them and Mr. Haley seconded it.  The motion passed 4-0.

Old business

Good Dam View Road / Sardis Point Road project 
Mr. Goran informed the Board that HCWSUA got 9 customers from this project and that all water lines had passed all necessary testing and customers were using water in the area.  He also informed the Board that Arrowood General Contracting should be submitting their final bill soon for this project and that there were no outstanding issues.
Southwestern system expansion project construction contract award 
Mr. Goran informed the Board that Mr. Gordon and he are still working on the necessary easements but should have them completed soon.  

Mr. Hood presented EMI’s formal recommendation to accept Dodd Construction’s bid with a resolution and the notice of award.  He further explained the three contingencies to this award.  Mr. Haley made a motion to approve the recommendation from EMI to accept Dodd Construction’s bid and have the notice of award signed and sent to Dodd Construction for signatures.  Mr. Stafford seconded it.  The motion passed 3-0 with Mr. Carlton abstaining.  

Mr. Haley made a motion to authorize Vice Chairman Partlow to sign documents to accept the OneGeorgia Grant upon legal counsel’s review and acceptance of said documents.  Mr. Stafford seconded it.  The motion passed 4-0.
Mr. Goran explained that after the Southwestern project and the Rocky Ford/Parkertown Road projects there should still be approximately $800,000 left in SPLOST 3.  He explained that the Southwestern project currently is designed with a sophisticated booster pump station to get enough pressure to Rose Acre Farms (formerly Crystal Farms).  He asked the Board to consider the idea of installing a water tank in the area of this project, which would allow a less expensive and less complicated booster pump, since HCWSUA will eventually need a tank at a higher elevation in this part of the county.  Mr. Goran further explained that there are rumors that more stimulus money might become available soon and a tank project could be “shovel ready” very quickly.  Mr. Hood and Mr. Bryan presented some preliminary costs for a tank and the different options for tank height and the amount of land that would be needed.  After some discussion, the Board agreed that the location of a possible tank needs to be investigated more to see which location would serve the system the best and be the most economical.

Rocky Ford - Parkertown project 
Mr. Goran reminded the Board that the bid opening would be on January 7, 2010 and that the bid award should be able to be made at the Board’s normal meeting on January 18, 2010.  He also informed the Board that HCWSUA is waiting on a small easement from the Corps but should be receiving soon.

New business - none

Public comments 
None

Director’s comments

Mr. Goran explained that he had received bids for the necessary roof replacement at the fire pump station and that Jerry Turner Construction was the low bidder.  Mr. Stafford moved to accept the low bid on the project and Mr. Partlow seconded it.  The motion passed 4-0.

Mr. Goran informed the Board that he had spoken with Hart County Administrator Jon Caime regarding drilling wells on their property in the Reed Creek area and that Mr. Caime had no issues with such.  He also told the Board that an estimated cost to run 12” pipe to this area from the City of Hartwell’s treatment plant is $1.5 million.  Mr. Stafford suggested finding the costs of not having to cross the two bridges over Hartwell Lake and just running pipe from the existing water line on Highway 77.  Mr. Goran agreed to investigate this option.

Members’ comments

Mr. Gordon asked the Board for their approval to draft a resolution to memorialize Jerry Cleveland and his service and contributions to HCWSUA to present to his surviving spouse and family.  Mr. Carlton so moved and Mr. Stafford seconded it.  The motion passed 4-0.

Upcoming meetings - January 18th (Martin Luther King Jr. holiday), February 15th (Presidents’ Day)

Adjournment 
Mr. Stafford made a motion to adjourn and Mr. Partlow seconded it.  The motion passed 4-0.


Wade Carlton, Chairman




Dave Stafford, Secretary / Treasurer
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