Hart County Water & Sewer Utility Authority

Board of Directors Meeting December 19, 2011

The Hart County Water & Sewer Utility Authority met December 19, 2011 in the Hart County Cooperative Extension Service Building.  Chairman Michael Partlow called the meeting to order at 6:00 pm with members Hugh Holland, Larry Haley and Mike MacNabb, Director Pat Goran, Secretary/Treasurer Kathy Breffle and Legal Counsel Walter Gordon present.  Also present was Jerry Hood of EMI, Vivian Morgan of The Hartwell Sun, Back Talk Live co-host Tom Hardigree, and Hart County residents Jason Sanders, Tommy Stanton, and Jerry Cannady.  Vice Chairman Wade Carlton was absent.
Approval of agenda 
Mr. MacNabb made a motion to accept the agenda and Mr. Haley seconded it.  The motion passed 4-0.
Approval of November 14th regular meeting minutes; approval of December 8th called meeting minutes
Mr. Haley made a motion to accept the November meeting minutes and Mr. MacNabb seconded it.  The motion passed 4-0.  Mr. Holland made a motion to accept the December called meeting minutes and Mr. MacNabb seconded it.  The motion passed 4-0.
Financial report
Mr. Goran presented the financial report.  Mr. Haley made a motion to accept the financials as presented and Mr. Holland seconded it.  The motion passed 4-0.
Old business

Mount Olivet / Reed Creek Phase I Water Improvements (CDBG) project 
Mr. Goran reported that EMI was continuing with the engineering/fieldwork on this project and that the project should go out to bid in March.  Mr. Holland asked EMI to report on using the alternate on the project of installing a master meter on Reed Creek Highway near the City of Hartwell’s treatment plant, adding an additional crossing of Hartwell Lake, and purchasing the water for this project solely from Hartwell.
Water service delivery, Hartwell water purchase agreement discussions 

Mr. Goran reported that the City of Hartwell had met at a called meeting and had approved the signing of the water service delivery agreement.  They also voted to accept City Manager David Aldrich’s memo offering a decreasing sliding scale pricing for wholesale water sales.  Mr. Partlow expressed his concern about the new pricing without a formal proposal to HCWSUA from the City of Hartwell.  Mr. Goran reminded the Board about his concerns that water quality issues could arise and disinfection byproducts could increase to unacceptable levels if HCWSUA purchases significantly more water from the City of Hartwell.
Clay Brown Road project
Mr. Goran presented three options to the Board regarding proceeding with the engineering for this project.  Mr. Hood further explained that HCWSUA should know about the ARC grant in January, 2012.  Mr. Haley made a motion for EMI to proceed with the engineering work for continuing the water line on St. Johns CME Church Road to the committed customers on Clay Brown Road at a cost not to exceed $23,900.  Mr. Holland seconded the motion.  The motion passed 4-0.

Cedar Pond Road customer request for reduced tap fee
Mr. Goran reported that Mrs. Breffle and he had contacted neighboring water systems and that none of them offer a reduced tap fee to anyone.  After a brief discussion, it was the consensus of the Board that the Authority not offer a reduced tap fee to disabled veterans or any other group.  Mr. Gordon asked that Mr. Goran contact the requestor, William McCall, by phone explaining the Board’s consideration and decision.
New business

Allen Court – Crystal’s Way waterline extension 
Mr. Goran reported that HCWSUA had extended its waterline on Allen Court and Crystal’s Way and HCWSUA added three new customers.  He explained that three competitive bids had been solicited and the contract had been awarded to the low bidder, Arrowood General Contracting for $10,910.
Teasley Lane waterline installation
Mr. Goran reported that someone had requested HCWSUA extend its waterline on Teasley Lane.  He explained that HCWSUA would need to install approximately 800’ of 6” pipe to reach this potential new customer.  He further explained the Mr. and Mrs. Dean Teasley had signed an agreement that if they sold another piece of property along Teasley Lane they would require in the purchase agreement that the buyer connect to HCWSUA’s waterline and that if in the next two years they did not sell another piece of property along Teasley Ln that they would pay $1400.00.  Mr. Goran reported that he had received three bids for this project and the lowest bidder was Arrowood General Contracting at $11,500 for the extension including a hydrant at the end or would be $11,000 with a 2” blow-off valve.  Mr. Haley made a motion to change the line size to 2”.  The motion died for a lack of second.  Mr. Holland made a motion to postpone this topic until the next meeting.  Mr. MacNabb seconded it.  The motion passed 4-0.

Consideration of maintenance contract for Gateway tank

Mr. Goran presented a proposal from Caldwell Tanks regarding a maintenance contract on the water tank at Gateway Park.  He asked the Board to consider this type of contract and that he would talk with other maintenance contractors before making a recommendation to the Board.
Public comments
None

Director’s comments  
Mr. Goran reported that he had received an email from Jon Caime regarding ISO ratings in the county and the difference in insurance costs if no hydrants and/or fire stations were near homes.  Mr. Goran asked the Board for their comments regarding HCWSUA pursuing an increase in its allocation from Hartwell Lake from the Corps of Engineers.  The Board agreed to have Mr. Goran pursue the cost and amount of increase that could be obtained from the Corps without any current costs to HCWSUA.
Members’ comments

Mr. Partlow commented that he believed the Board was making productive steps forward and thanked everyone on the Board for all their efforts.
Upcoming meetings – January 23rd (changed from January 16th), February 20th
Adjournment 

Mr. MacNabb made a motion to adjourn and Mr. Holland seconded it.  The motion passed 4-0.
_____________________________



_____________________________









Michael Partlow, Chairman


                   
Kathy Breffle, Secretary/Treasurer

Kathy’sdocuments/minutes/FY12/minutes121911DraftPDG
