Hart County Water & Sewer Utility Authority

Board of Directors Meeting December 20, 2010

The Hart County Water & Sewer Utility Authority met December 20, 2010 in the Hart County Cooperative Extension Service Building.  Chairman Wade Carlton called the meeting to order at 6:00 pm with Vice Chairman Michael Partlow, Hugh Holland Larry Haley, Director Pat Goran, Legal Counsel Walter Gordon, and Secretary/Treasurer Kathy Breffle present.  Also present were Russ Brink of EMI, Wayne Bowen, HCWSUA’s Auditor, and Hart County residents Jerry Cannady, Don Priest, and Darrell Seagraves.  Mr. Mike MacNabb was absent.
Approval of agenda
Mr. Holland made a motion to approve the agenda and Mr. Partlow seconded it.  The motion passed 4-0.

Introduction of, and remarks by, invited guests 
Mr. Bowen presented the HCWSUA Fiscal Year 2010 Audit.  Mr. Bowen commented that HCWSUA was in good fiscal shape with a net operating income for FY 10 of $49,059 and a net increase in cash of $68,323, and commented very favorably on Mrs. Breffle’s job performance.
Approval of November 15th regular meeting minutes
Mr. Holland made a motion to approve the minutes and Mr. Haley seconded it.  The motion passed 4-0.

Financial report
Mr. Goran presented the financial report.  Mr. Haley made a motion to accept the financial report and presented and Mr. Holland seconded it.  The motion passed 4-0.

Old business 

Southwestern system expansion project 
Mr. Goran reported that this project was completed with final construction cost of around $1,205,000 with grants having paid a total of $1,100,000 of these costs.  
Rocky Ford - Parkertown project

Mr. Goran stated that this project was complete except for the additional water lines to Ray’s Road.  He further explained that he had met with a rock blasting company regarding the amount of rock around Hartwell Lake at Walter’s Road and the ability of directional drilling under the lake versus hanging the water pipe from the bridge.  Mr. Goran explained that there appears to be a good amount of rock there and that directional drilling would be much more expensive than originally thought, and said he would ask Hart County Administrator Jon Caime to allow HCWSUA to hang the pipe from the bridge.  
Airline area water tank / connector project 
Mr. Goran informed the Board that he had met with the property owner of the desired tank location and was taking steps toward purchasing the required property.  Mr. Brink presented the current funding options for this project.  Mr. Goran asked the Board to consider the different funding options.
2011 Community Development Block Grant project 

Mr. Goran reported that the preliminary work for the application had begun with the necessary surveying of residents in the target areas.
Water service delivery discussions

Mr. Gordon presented the revisions to the contract that he had received from the City of Hartwell’s attorney earlier on Monday, December 20th.  Mr. Gordon explained that the contract was not similar to the one presented to them by HCWSUA.  Mr. Goran explained that Mr. Caime could request an extension from DCA.    
Water service on Clay Brown Road/ USDA Grant Application 

Mr. Goran and Mr. Brink reported that they were proceeding with the application process.
Request for water service – Little Powderbag Road 
Mr. Goran reported that he had met with a contractor who estimated the cost of this project at $44,000-$48,000, making the cost per committed customer approximately $6400.  After discussion, Mr. Holland made a motion to proceed with getting formal bids for this project and proceeding once all committed people have paid the tap fees.  Mr. Haley seconded it.  The motion passed 4-0.
Draft policy for review of potential groundwater sources 

Mr. Goran informed the Board that he had spoken with surrounding counties and cities regarding establishing a potential groundwater source policy and he found that none of these had an established policy and that they review each situation individually.  In addition, he found that those systems that do use wells as their source of water, they try to purchase the property and well and not lease the well from a private property owner.  Mr. Holland suggested Mr. Goran investigate the well at the closed Airline School property to supply water to the new tank.
New business

Discussion of “$5000 per committed customer” guideline
The Board decided to table discussion of this topic until the next meeting.
Consideration of using Creative Logic website for customer payments 
Mr. Goran presented the possibility of Creative Logic hosting a website for our customers to view their bill amounts, customer history, and pay their bills online.  This option would only cost HCWSUA the set up fee and no monthly transaction fees, and would cost our customers that use the service a 6% convenience fee.  Mr. Holland asked that this topic be tabled until the next meeting.
Public comments
Director’s comments 

Mr. Goran informed the Board that Mrs. Breffle attended a workshop regarding CDBG grant writing.
Mr. Goran recommended that the salary increase for Mrs. Breffle approved in the November meeting be effective October 1, 2010.  Mr. Holland made so moved and Mr. Partlow seconded the motion.  The motion passed 4-0.  
Members’ comments

Mr. Haley commented that as HCWSUA’s water system expands, it could lead to job loss at companies that operate private well water systems.
Upcoming meetings - January 17th (Martin Luther King Jr. Holiday), February 21st (Presidents’ Day)

Adjournment 
Mr. Holland made a motion to adjourn and Mr. Partlow seconded it.  The motion passed 4-0.

Wade Carlton, Chairman




Kathy Breffle, Secretary/Treasurer
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