Hart County Board of Commissioners
May 13th, 2008

5:30 p.m.

The Hart County Board of Commissioners met May 13th, 2008 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center.

Chairman R.C. Oglesby presided with Commissioners Daniel Reyen, Ken Brown, Gary Mize and Joey Dorsey in attendance.

1. Prayer

Prayer was offered by Rev. Johnny Stove of Price Chapel Church of God.

2. Pledge of Allegiance
Everyone stood in observance of the Pledge of Allegiance.

3. Call to Order

Chairman Oglesby called the meeting to order.

4. Welcome

Chairman Oglesby welcomed those in attendance.

5. Approve Agenda

Chairman Oglesby moved to remove item 13g from the agenda and to add Veterans Memorial Day memorials at the Courthouse to section 7.  Commissioner Dorsey moved to move item 13f to section 7.  Commissioner Reyen entertained a motion to approve the agenda as amended.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.

6. Approve Minutes of Previous Meeting(s)

· 4/22/08 Regular Meeting

Commissioner Reyen moved to approve the minutes of the previous meeting as amended.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.

7. Remarks By Invited Guest, Committees, Authorities
· Bob Ridgway-Hospital Authority-County Hospital Consolidation Study

Attorney Bob Ridgway for the Hart County Hospital explained to the Board the feasibility study for consolidation of the Hart County Hospital and Ty Cobb Royston Hospital has been completed and that it is currently under review. Mr. Ridgway explained that the current rural health care system in Georgia is putting a huge burden on hospitals due to the indigent care requirements that require the hospitals to treat patients that can not pay, the 40 million Americans and growing that do not have health insurance, the Federal governments payment of federal services such as Medicare that do not pay the full cost of the hospitals services etc… Attorney Ridgway commented that a revised lease will be prepared based on the consolidation study and that he expected the agreement to be ready within the next few days for the Boards review.

· Veterans Memorial Day memorials at the Courthouse-Bob Savage reminded the Board of a ceremony to begin the Memorial Day holiday celebration to be held 5/21/2008 at 8:00 a.m. at the Courthouse grounds. 
· Fire Chief Jerry Byrum and Fire Board Chairman Marshall Norton presented

the Hart County Fire Board By-Laws for the Board’s approval.  Commissioners were concerned with the lack of a 9th board member and asked the fire board to revisit the by-laws to include a 9th member.  Commissioner Reyen entertained a motion to table the item until further inclusion of a ninth member to the Fire Board.  Commissioner Brown gave a second to the motion.  The motion carried 5-0.
8. Reports by Constitutional Officers & Department Heads

· Elections Request for Funding Express Poll Machines-Judge Bob Smith

Due to the expected high voter turn-out in November 2008, Judge Bob Smith requested the purchase of two additional express poll machines at a cost of $2,500 each.  One machine will be used at the Reed Creek precinct and one at the Town precinct.  
Commissioner Reyen voiced concerns with the lack of funding available for additional purchases.  Commissioner Mize then entertained a motion to purchase the two machines.  Commissioner Brown followed with the second to the motion.  The motion carried 4-1 with Commissioner Reyen opposed.

9. County Administrator’s Report

CA Caime reminded the Board of a Listening session scheduled for May 20th, 2008 between the hours of 12-3 p.m. concerning the UGA Archway program at the Literacy Center.  Representatives from UGA and community leaders will also be present.  The County will be sharing in the funding of this project up to as much as $12,000.00 to be included in the Fiscal Year 2009 budget.  
The Association County Commissioners of Georgia requested members to the Policy Committee for the upcoming 2009 Legislative issues.  Commissioner Dorsey is currently on the Economic Development/Transportation Committee and the Public Safety Committee.  If any other Commissioners wish to be placed on Committees please let CA Caime know so the proper paperwork can be submitted.

The Fiscal Year 2009 budget request first draft was delivered today; with the first work session scheduled for 5:00 p.m. May 27th, 2008.

RFP concerning the BOA contract re-evaluation will be opened at the May 27th, 2008 Board meeting and that if the BOC has concerns with the RFP to please let him know so we can address those concerns and possibly postpone to the opening date to address concerns.
The Army Corp of Engineers has notified that they will be extending campground seasons with Watsadler campground not closing for the season until November 30, 2008 and the Payne’s Creek campground will not close until September 9, 2008.  

10. Chairman’s Report

Chairman Oglesby concerns will be discussed in the 13a&h) items.

11. Commissioners Reports

District #2-Commissioner Reyen reported Maintenance Shop Supervisor Thompson had a driver’s education plan ready for his review.  He also reported that he has been receiving complaints about utility contractors in the county right of way (ROW) and wants to look at ways we can address these concerns.  PW Director Caime explained that this may require and enforceable ordinance or a revision of existing ordinances.   

District #3-Commissioner Mize had nothing to report.

District #4-Commissioner Brown had nothing to report.

District #5-Commissioner Dorsey reported the Archway funding will come from $112,000 by UGA and $37,500 from the community; Hart County Board of Commissioners will contribute up to $12,000 of the $37,500.  Commissioner Dorsey commended PW Director Caime and the county mowing crew on their job in mowing the county ROWs.

12. Consent Agenda
None

13. Old Business

a)DOT Safety at Nancy Hart School Road and State Highway 77

Chairman Oglesby requested a caution light and rumble bars be installed on the Montevideo road and Nancy Hart School road at Bullsnort; also to make the same installations at the  Liberty Hill and Liberty Hill Church Road intersection. 
PW Director Caime explained that a caution light would require ongoing costs with electric.  He advised the BOC that the DOT has performed safety studies of these two intersections that he would look at the two intersections again to see if there were additional safety improvements we could install and that he would get a contractor to install rumble strips as soon as the contractor was available.  After discussing the matter, Commissioner Brown entertained a motion to install rumble strips and additional signage Commissioner Reyen provided a second to the motion.  The motion carried motion carried 5-0.  

b)Subdivision Ordinance-Water Supply Requirement Committee

Commissioner Reyen explained that the HCWSUA is wanting a subcommittee to advise on updating the water supply requirements for subdivisions.  The committee will consist of two members of the BOC, two members from the HCW&SUA, Pat Goran and Jon Caime.  Commissioners Reyen and Brown volunteered to serve on the sub-committee. Commissioner Dorsey entertained a motion to approve the appointments.  Commissioner Mize gave the second to the motion.  The motion carried 5-0.

c)Bid Award Rec Turf Equipment

Commissioner Reyen entertained a motion to purchase the Exmark LazerZ mower for $8,200.00 from GreenSouth.  Commissioner Dorsey followed with the second to the motion.  The motion carried 5-0.

Commissioner Reyen entertained a motion to purchase the Topdressor for $8,695.00 from Rock & Earth Technologies.  Commissioner Brown provided the second to the motion.  The motion carried 5-0.

Commissioner Reyen entertained a motion to purchase the Gator from GreenSouth for $8,400.00.  Commissioner Brown gave the second to the motion.  Commissioner Dorsey commented that a used pickup truck could be purchased from State Surplus for significantly less than the Gator and will provide the same utility.  The motion carried 4-1.  Commissioner Dorsey opposed

Commissioner Reyen entertained a motion to purchase the John Deere tractor from GreenSouth for $17,350.00.  Commissioner Dorsey provided the second to the motion.  The motion carried 5-0.

d)Bid Award Rec Sports Equipment

Commissioner Reyen entertained a motion to purchase the portable mounds from Dillard’s for $3,335.00.  Commissioner Brown followed with the second to the motion.  The motion carried 5-0.
Commissioner Reyen entertained a motion to purchase the picnic tables from Summit Supply Corporation of Colorado for $4,090.00.  Commissioner Dorsey provided the second to the motion.  The motion carried 5-0.

Commissioner Reyen entertained a motion to purchase the bleachers and benches from Dillard’s for $11,400.00.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.


e)Rec Advisory Board Appointment (Vacant Position)
CA Caime explained that there has been a vacancy on the Rec Advisory Board to expire 12/31/2009 for 5 months now.  Commissioner Dorsey entertained a motion to appoint Bradley Lack to the position.  The motion died from lack of a second.  Commissioner Reyen entertained a motion to adopt a BOC policy for that the Recreation Advisory Board will make Rec Advisory Board appointment recommendations to the BOC prior to the BOC making the appointment.  Commissioner Dorsey followed with the second to the motion.  The motion carried 5-0.


f) Fire Board Bylaws

Moved to item 7.


g)BOA Board Appointment
Removed.


h)Safety at Liberty Hill and Liberty Hill Church Road Intersection

Addressed under item 13a).

14. New Business
a)Kings Mountain Subdivision Variance Request

James Irvin requested variance to the County’s maximum grade for public roads not to exceed 10%within the Kings Mountain Landing Sub-division in certain sections of the proposed subdivision due to existing roads constructed in the defunct Sunflower subdivision, limiting disturbances at creek crossings and very steep topography in this section of Hart County. The variance was requested so that the construction did not disturb any more of the natural environment than necessary.  Commissioner Reyen entertained a motion to grant the variance.  Commissioner Mize provided the second to the motion.  The motion carried 5-0. 


b)Dignam Refund Request

Commissioner Reyen entertained a motion to deny the request, due to the responsibility lying with the property owner to report the property acreage.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.


c)Herndon Refund Request

Commissioner Reyen entertained a motion to deny the request due to the responsibility lying with the property owner to report the property acreage.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.


d)DFACS Board Appointment

CA Caime requested action be tabled until the May 27th, 2008 meeting.


e)Library Board Appointment

Commissioner Brown entertained a motion to re-appoint Nancy Clark to the Library Board.  Commissioner Dorsey gave a second to motion.  The motion carried 5-0.


f)GMRDC Board Appointment

Commissioner Reyen entertained a motion to recommend William Chafin be appointed to the GMRDC Board.  Commissioner Brown followed with the second to the motion.  The motion carried 5-0.

Commissioner Dorsey entertained a motion to appoint Commissioner Reyen as the BOC representative to the GMRDC board.  Commissioner Brown provided the second to the motion.  The motion carried 4-0.  Commissioner Reyen abstained.


g)Old 29 Highway Water Project Funding
Commissioner Reyen entertained a motion to approve the $1,000,000 requested by the Hart County Water and Sewer Utility Authority from SPLOST III for the construction of the Old 29 Highway water line.  The motion died from lack of a second.  Commissioner Dorsey entertained a motion to table the request until later in the year, in order to more closely monitor the SPLOST receipts.  Commissioner Brown provided a second to the motion.  The motion carried 3-2.  Commissioners Reyen and Mize opposed.

h)Bethany Church Request to Close Bethany Lane for Church Event June 7th 7am-3pm.  Commissioner Dorsey entertained a motion to allow the request.  Commissioner Brown provided a second to the motion.  The motion carried 5-0.



i)Ron Stewart-Complaint

Ron Steward addressed the Board concerning the condition of his neighbor’s property.  CA Caime noted that materials have been returned to the County Transfer Station and that the BOC has no ordinances or regulations that will allow further action on this issue.  Commissioner Brown entertained a motion that there is nothing more the County can do.  Commissioner Dorsey provided a second to the motion.  The motion carried 5-0.

15. Public Comment

None

16. Executive Session-Personnel

Commissioner Reyen entertained a motion to exit into executive session to discuss personnel.  Commissioner Dorsey followed with a second to the motion.  The motion carried 5-0.

Commissioner Brown made a motion to return to regular session.  Chairman Oglesby provided a second to the motion.  The motion carried 5-0.

Commissioner Reyen made a motion to grant County Administrator Jon Caime a 2 contract as the Hart County Administrator, grant him a 10% pay raise and 5 additional days of vacation.  Commissioner Brown provided a second to the motion.  The motion passed 5-0.

Commissioner Brown made a motion to adjourn.  Chairman Oglesby provided a second to the motion.  The motion carried 5-0.

_______________________________

_______________________________

R.C. Oglesby, Chairman



Betty Floyd, Associate County Clerk
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