Hart County Board of Commissioners
October 12, 2010

5:30 p.m.

The Hart County Board of Commissioners met October 12, 2010 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center.
Chairman Joey Dorsey presided with Commissioners R C Oglesby, Brandon Johnson and Ken Brown in attendance.  Commissioner Reyen was unable to attend the meeting.

1. Prayer

Prayer was offered by Rev. Brad Goss.

2. Pledge of Allegiance

Everyone stood in observance of the Pledge of Allegiance.

3. Call to Order

Chairman Dorsey called the meeting to order.

4. Welcome

Chairman Dorsey welcomed those in attendance.

5. Approve Agenda

Commissioner Johnson moved to approve the meeting agenda.  Commissioner Brown provided a second to the motion.  The motion carried 4-0.

6. Approve Minutes of Previous Meeting(s)

· 9/28/2010 Regular Meeting

Commissioner Johnson moved to approve the minutes of the September 28, 2010 regular meeting.  Commissioner Brown provided a second to the motion.  The motion carried 4-0.

7. Remarks by Invited Guest, Committees, Authorities

None

8. Reports by Constitutional Officers & Department Heads
County Attorney Gordon reported the county had received approval from the Justice Department to include the SPLOST-IV referendum on the November 2, 2010 general election ballot.  

CA Gordon reported sub-committees of the Water & Sewer Authority and the City of Hartwell had reached a general agreement for greater water amounts to be purchased from the City and for a more competitive price of $1.94 per one-thousand gallons of water.  The Water Authority will structure the bulk of water to flow through the Hwy 29 and Bowman Highway meters.

9. County Administrator’s Report

CA Caime reminded the Board of the Botanical Gardens Open House to be held Sunday, October 17, 2010 from 2 until 4 p.m. at the Elberton Highway Recreation area.

10.  Chairman’s Report

Chairman Dorsey extended a speedy get well to Chairman Reyen following his recent surgery.  Since Commissioner Reyen had requested an Ad Hoc committee be formed to study matters involving the 2010 appraisal process, Chairman Dorsey requested the called meeting scheduled after the 5:30 p.m. regular meeting be re-scheduled.  The BOC agreed to postpone the special meeting scheduled to follow this regular BOC meeting to a later date.
11.  Commissioners’ Reports
None

12.  Consent Agenda

None

13.  Old Business
a)Board Nominations (3) Hospital Authority

Commissioner Oglesby moved to recommend the three present Hart County Hospital Authority members whose terms are set to end December 31, 2010 be re-appointed; the three members being Robert Clark, Alice Glenn and Tony Hilton with new term expirations of December 31, 2012.  Commissioner Brown provided a second to the motion.  The motion carried 4-0.
14.  New Business

a)Fire Department Fund Raiser for MDA

Leigh Harris, Fundraising Coordinator for the Muscular Dystrophy Association requested October be proclaimed Hart County Firefighter Appreciation Month.  Ms. Harris stated the Fire Department has partnered with MDA for the last two years and raised $4,904 to provide services such as clinic visits, repairs to medical equipment and summer camp for local children.  MDA serves 15 patients in Hart County and the money raised by the firefighters goes directly back into the services provided for local families.  Commissioner Oglesby moved to proclaim October as Hart County Firefighter Appreciation month.  Commissioner Johnson provided a second to the motion.  The motion carried 4-0.

b)Abandonment of Paynes Road

CA Caime reported that requests have been received for abandonment of a 0.140 mile County maintained dirt road, Paynes Road off Martin Dairy Road.  He stated that he sent informal letters to property owners along Paynes Road requesting any objections to the proposed abandonment  but that no responses had been received  He clarified that this was not the formal letters required as a part of the legal abandonment process therefore CA Caime requested CA Gordon be instructed to begin the legal abandonment procedure.  Commissioner Brown moved to begin the legal process to abandon Paynes Road as a county maintained road.  Commissioner Oglesby provided a second to the motion.  The motion carried 4-0.

c)Old Pathways Baptist Church Request to Use Courthouse Grounds.

Pastor/President Lee Pointer requested permission to use the courthouse grounds on October 31, 2010 to hold a service of prayer.  Commissioner Oglesby moved to allow use of the amphi-theater on the courthouse grounds.  Commissioner Brown provided a second to the motion.  The motion carried 4-0.


d)Rebecca Duncan – Update on BOA Revaluation

Associate Chief Appraiser, Bruce Grant gave some information on the  2009 re-val.  Mr. Grant reported that 4,768 of the 17,741 parcels had filed for an appeal.   Only one set of 21-day notices had been mailed out to property owners with only 57 resolved cases.  111 cases have been forwarded to the Board of Equalization.  Currently 264 notices are under the 21-day window for request for appeal before the BOEq; only 21 property owners have responded to-date.  The next BOA meeting to be held October 21, 2010 will hear 178 recommendations for change.  With the current 2009 appeals, the estimated completion time for the BOA is twelve months; this does not include the BOEq time needed to finish the appeals process.
Commissioner Johnson stated that the BOA needs to find a way to speed up the processing of the cases for in-house adjustments and the mailing of the 21-day notices.  Commissioner Johnson questioned if the entire staff could not be used to get the 2009 re-val completed.  ACA Grant stated he would bring this question to Ms. Duncan. 

Chairman Dorsey pointed out that the informational meetings ended three months ago and questioned why the three month delay in beginning to mail out the 21-day notices and who decides which appeals will go before the BOA.  ACA Grant stated Ms. Duncan makes these decisions.  Chairman Dorsey stated that there is not accountability for the BOA staff.  He stated that there needs to be a set plan on how to manage this program and a set of metrics to evaluate so that the BOA staff will have accountability to resolve these cases.

Chairman Dorsey moved to require Ms. Duncan to come before the BOC at the first meeting of the month to give an update on the appeals along with matrix tracking and work flow to insure progress is being made.  Chairman Dorsey stated this is the most important item among Hart County taxpayers at this time and he feels they deserve answers to their questions.  Chairman Dorsey questioned why so many obvious mistakes were made on the re-val.  ACA Grant stated they would be glad to address these issues with Chairman Dorsey.  Commissioner Johnson reiterated the need to speed up the appeals process.  
Public Comment

Sultanuddin Ahmed dba/Munmun-Chinu Food Marts requested his 2010 Beer and Wine application be reviewed and approved.  Mr. Ahmed stated that he was hospitalized and never received his certified mail giving him the notice to file a grievance of his denial.  
CA Caime read and sited differences in the first application that was denied and the next application.  Commissioner Oglesby moved to grant the 2010 Beer and Wine license.  Commissioner Brown provided a second to the motion.  The motion carried 4-0.

15.  Executive Session-Potential Litigation
Commissioner Oglesby moved to exit into Executive Session to discuss potential litigation matters.  Commissioner Brown provided a second to the motion.  The motion carried 4-0.

16.  Adjournment

Commissioner Brown moved to adjourn the meeting.  Commissioner Johnson provided a second to the motion.  The motion carried 4-0.

--------------------------------------------------
---------------------------------------------------

Joey Dorsey, Chairman


Betty Floyd, Associate County Clerk
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