Hart County Board of Commissioners

May 23rd, 2006

7:00 p.m.

The Hart County Board of Commissioners met May 23rd, 2006 at 7:00 p.m. in the Hart County Administrative & Emergency Services Center.

Chairman Joey Dorsey presided with Commissioners R C Oglesby, Daniel Reyen, Gary Mize and Ricky Carter in attendance. 

1. Prayer 

Prayer was offered by Rev. Martha Dye of Redwine & Macedonia Methodist Churches. 

2. Pledge of Allegiance 

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order 

Chairman Dorsey called the meeting to order. 

4. Welcome 

Chairman Dorsey welcomed those in attendance. 

5. Approve Agenda 

Commissioner Carter entertained a motion to amend and approve the meeting agenda as follows:


Move item 14 d) to item 7 


Add item 14 i) Road Dept. Wages 

Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

6. Approve Minutes of Previous Meeting(s) 

· 5/2/06 Joint BOA/BOC Meeting

· 5/9/06 Regular Meeting

· 5/11/06 Executive Session

· 5/18/06 Executive Session 

Commissioner Oglesby entertained a motion to approve the minutes of the meeting held May 2nd, 2006 as amended. Commissioner Mize provided a second to the motion. The motion carried 3-2 (Commissioners Reyen and Carter opposed). 

Commissioner Oglesby entertained a motion to approve the minutes of the meeting held May 9th, 2006. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 
Commissioner Reyen entertained a motion to approve the minutes calling for an Executive Session held May 11th, 2006. Commissioner Mize provided a second to the motion. The motion carried 5-0. 

Commissioner Oglesby entertained a motion to approve the minutes calling for an Executive Session held May 18th, 2006. Commissioner Reyen provided a second to the motion. The motion carried 4-1 (Commissioner Carter opposed). 

7. Remarks by Invited Guests, Committees, Authorities  
· Cell Phone Service Proposal  

Representatives of SouthernLinc Wireless, Steve Steele and Kevin Waits gave a presentation of the wireless communication system that is offered through SouthernLinc. 
Mr. Steele reported that SouthernLinc is building eight sites in the north Georgia area and that he will offer a competitive proposal for their services in the future. 

8. Reports by Constitutional Officers & Department Heads

County Attorney Walter Gordon introduced Public Defender Joel Shiver. 

PD Shiver submitted the FY07 budget proposal for the Northern Judicial Public Defender's office. 

Commissioner Oglesby entertained a motion to authorize Chairman Dorsey to execute the agreement as presented. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

Attorney Gordon thanked Commissioner Carter for bringing the Circuit Breaker taxation system issue up. He noted that the taxation system is used in thirty states and that the state legislators would have to review it.
9. County Administrator's Report  

County Administrator Jon Caime did not have anything to report. 

10. Chairman's Report  

Chairman Dorsey noted that the BOC agreed to meeting quarterly with the City of Hartwell officials to discuss ongoing projects. He also wants to schedule a meeting with the City of Royston officials to discuss road projects. He requested that the BOC members contact Lisa Evans to give her some dates of when they will be available for meetings. 
11. Commissioners' Reports  

Commissioner Reyen noted that there is funding through the OneGeorgia Grant Assistance to implement a wireless broad band system in rural counties. 

Commissioner Reyen entertained a motion to direct the County Administrator to pursue wireless broad band access through OneGeorgia. Commissioner Carter provided a second to the motion. The motion carried 5-0. 

Commissioner Reyen entertained motions that if any board/authority members request information for official use not personal use from the BOC office that they not be charged a fee for retrieving the information. Commissioner Carter provided a second to the motion. The motion carried 5-0. 

Commissioner Carter inquired about the status of the Tier 1 Resolution. He also brought up several of the bills that passed through legislation and commented on mailing tax assessment notices out with tax bills in an effort to save taxpayers money. 
12. Consent Agenda

· Little Lightwood Point Subdivision  

Commissioner Oglesby entertained a motion to approve the subdivision request. Chairman Dorsey provided a second to the motion. The motion carried 5-0. 

13. Old Business 

a) Bid Award Road Paving Project(s) 

Commissioner Oglesby entertained a motion to award the bid to Souders and add Opal Street Ext and Fairview Ave to the list pending the City of Hartwell covering the cost if the two streets exceed the $120,000 allotment. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

Commissioner Carter stated that the county get a copy of all cities paving list and put them together for a better price per mile.

PW director Jon Caime explained that the convenience center ponding issue was brought to his attention in the past two years so he assumed that the issue had just surfaced which may indicate that the area was settling due to improper compaction.  Therefore the County was investigating ways to add elevation to the area to overcome the settling and allow water to drain.  However in the past few weeks it was brought to his attention that the ponding of water has apparently been an issue since the centers were originally constructed indicating that the grades were not properly set during the original construction.  Adding additional asphalt may not solve this problem therefore he recommends that we remove the asphalt and lower the areas so that they drain properly and then reinstall the asphalt.

Commissioner Reyen entertained a motion to throw out the bid for the Convenience Center parking lots. Commissioner Carter provided a second to the motion. The motion carried 5-0. 

PW Director Caime explained that the intent of including this work with the larger paving project was to get better pricing for a larger volume of work.  He commented that the price of asphalt is so erratic now that by the time the work is ready for paving in the coming months the prices bid may not be effective.  

Commissioner Oglesby entertained a motion to table the Rec Park paving project. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

Commissioner Carter suggested that the bid specs for the Convenience Center parking lot include concrete materials. 
14. New Business 

a) Martin Subdivision Variance Request 

PW Director Caime explained that the Martins wanted to donate approximately 3 acres to the Cross Roads Church but that they did not want to pay for the soil test for septic required for the approval of the subdividing of their land.  Commissioner Reyen entertained a motion to approve the subdivision variance request. Commissioner Oglesby provided a second to the motion. The motion carried 5-0.   The plat will be duly noted that development is prohibited until a septic approval is granted.
b) Sterling Subdivision request for approval of Experimental Subdivision  

Realtor Charlene Lee presented the request for the experimental subdivision off of Yacht Club Road for a community dock.  Some of the lots did not meet the normal subdivision requirements for road frontage.  All lots had access to common areas for the community dock(s) proposed.  

Commissioner Carter voiced his concerns that the subdivision would not have direct access to the county road. 

Commissioner Oglesby entertained a motion to approve the Experimental Subdivision request. Commissioner Mize provided a second to the motion. The motion carried 3-2 (Commissioners Reyen and Carter opposed). 

c) Recreation Football Program Fees 

The Recreation Advisory Board recommended that football registration fees increase from $35 to $40, cheerleading registration fees increase from $25 to $40, add a sliding scale that would subtract $5 for each additional child (up to the third child), and All Star players and cheerleaders purchase their own jerseys and shirts. 

Commissioner Reyen entertained a motion to increase the football program fees as recommended by the Recreation Advisory Board. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

Commissioner Reyen entertained a motion to direct the Recreation Advisory Board and the County Administrator to explore the feasibility of outsourcing the Recreation programs. 
Commissioner Oglesby entertained a motion to table the issue pending an upcoming joint meeting with the recreation advisory board. Chairman Dorsey provided a second to the motion. The motion carried 4-1 (Commissioner Carter opposed). 

d) Cell Phone Service Proposal was moved to Item 7. 

e) Bid Opening - New Rec Park Irrigation & Water 

Commissioner Oglesby entertained a motion to extend the bid opening for two weeks. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

Walter Gordon extended his appreciation for County Administrator Caime's efforts and recognized how thoroughly the bid specs were for the irrigation & water system. 

f) LARP List FY07 

PW Director Caime explained that the County needs to submit a list of proposed roads for LARP assistance for FY'07.  He explained that the DOT would prefer that we build from last year's list and not create an entirely new list.  He further explained that if we submit an extensive list, the DOT would most likely just review the first ten or fifteen roads and ignore the rest. 

Each commissioner is to submit four miles per district for resurfacing to the PW director. Chairman Dorsey suggested that the BOC meet with the DOT and discuss funding for Hart County roads. 

g) Library Request for Emergency Operating Funds  

Library Director Richard Sanders requested a one-time grant of $20,000 for additional operating funds for the Library. 
Commissioner Reyen entertained a motion to approve $20,000 additional operating funds for the Library. Commissioner Oglesby provided a second to the motion. 

Director Sanders noted that he is researching other housing options that would be less expensive until the Library renovation project is complete. 

Chairman Dorsey suggested one of the old school buildings. Mr. Sanders responded that School Superintendent Clark did not feel that the old schools would be an environmentally safe facility. 

Commissioner Carter suggested use of the downstairs section of the Literacy Center. 

Chairman Dorsey called for the vote. The vote carried 5-0. 

h) Al Olsen - Woodhurst Subdivision ROW issue 

County Administrator Caime explained that the Timberlane Drive (CR429) is inventoried on the county road system to end at the pavement prior to the end of the right of way. 
After discussing the issue at length, Commissioner Reyen entertained a motion to table the issue until the County Attorney can review it. Commissioner Carter provided a second to the motion. 

Sandra English, Al Olsen and John Semley made comments on the issue. 

Chairman Dorsey called for the vote. Motion carried 5-0.  

i) Road Department Wages 

Commissioner Reyen entertained a motion to rectify the Road Department Wages retroactive to October 1st, 2005 based on similar actions to other County departments as discussed in the May 23, 2006 work session. Commissioner Oglesby provided a second to the motion. The motion carried 5-0. 

15. Public Comment  

None 

16. Executive Session - Personnel  

Commissioner Oglesby entertained a motion to enter into Executive Session to discuss personnel matters as allowed by O.C.G.A. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

With no further action taken during Executive Session, Commissioner Oglesby entertained a motion to exit and convene the regular meeting. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

17. Adjournment  

Commissioner Oglesby entertained a motion to adjourn the meeting. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

____________________                                            _______________________ 
Joey Dorsey, Chairman



Lawana Kahn, County Clerk
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