Hart County Board of Commissioners
November 13, 2007

5:30 p.m.

The Hart County Board of Commissioners met November 13, 2007 at 5:30 p.m. at the Hart County Administrative & Emergency Services Center.

Chairman R.C. Oglesby presided with commissioners Daniel Reyen, Gary Mize and Ken Brown in attendance.  Commissioner Joey Dorsey was absent.

1. Prayer

Prayer was offered by Rev. Richard Sheller.

2. Pledge of Allegiance

Everyone stood in observance of the Pledge of Allegiance.

3. Call to Order

Chairman Oglesby called the meeting to order.

4. Welcome

Chairman Oglesby welcomed those in attendance.

5. Approve Agenda

Commissioner Reyen entertained a motion to amend and approve the meeting agenda as follows:


Remove item 14 h) Approval of DOT Transit Grant (annual approval)

Commissioner Mize provided a second to the motion.  The motion carried 4-0.

6. Approve Minutes of Previous Meetings(s)

· 10/23/07 Regular Meeting

· 10/29/07 Called Meeting

Commissioner Reyen questioned if any action had been taken with the Corps of Engineers-Camp ground Committee and entertained a motion to approve the minutes.  Administrator Caime stated the Corp was exploring other options.  Commissioner Brown provided a second to the motion.  The motion carried 4-0.

7. Remarks by Invited Guest, Committees, Authorities

· Dr. David Hicks, Superintendent  Hart County Schools-Grad Dog/Work Force Ready Initiative

Dr. Hicks stressed the need to graduate students and to insure these graduates are work force ready in order to attract industries to Hart County.  
Greg DeCosta explained the current marketing to graduate program of “Finish What You Start”.  Merchants are encouraged to donate for the purchase of different colored tee-shirts for the different graduation years.  In return the merchants will have their logo printed on the shirts.

Commissioner Reyen entertained a motion creating a resolution in support of the program.  Commissioner Brown provided a second to the motion.  The motion carried 4-0.

· Dr. David Westfall, Public Health Director-District 2

Dr. Westfall reviewed the current financial challenges of the Hart County Health Department.  Expenses over revenues had been covered by their fund balance, but with the fund balance having been depleted this can no longer be an option.  Therefore, their only recourse is to reduce the amount of clerical assistance.  Reduction of clerical assistance will cause the environmentalists to perform both clerical and administrative activities.  The increased work load will cause a delay in wait times for Health Department services.
Commissioner Mize asked what the rate of collections was.  Dr. Westfall stated less than $1,000.  Commissioner Mize asked if all possible areas had been reviewed for any further cost cutting measures.  Dr. Westfall stated the Parolee work force will be used for housecleaning instead of a private vendor.  

Commissioner Reyen questioned whose employees were the Health Department; the State or County.  Who sets their pay grade and benefits?  Dr. Westfall explained Georgia code requires counties to provide the equipment and facilities to provide for the health needs of the county residents.  The District Health Board accesses the health needs and presents their findings to the County Board of Commissioners to provide the operating funding requests. 
Commissioner Mize entertained a motion to increase the Health Department Fiscal Year operating budget to $113,680.00.  Chairman Oglesby provided a second to the motion.  The motion failed to carry with 2 yes Mize and Oglesby; two no Reyen and Brown  

Commissioner Brown entertained a motion to table the request until further agenda business was covered.  Commissioner Reyen provided a second to the motion.  The motion carried 4-0.

· BOA-Associate Chief Appraiser Position Reinstatement

Board of Assessor Chairman James McMullan requested the position of Associate Chief Appraiser position be reinstated.  Commissioner Reyen questioned how the position would be funded.  Mr. McMullan stated they are searching for a person now and they will make a mid-year review of their budget and request the position be filled later.  
Commissioner Brown entertained a motion to reinstate the Associate Chief Appraiser position.  Commissioner Reyen gave a second to the motion.  The motion carried 4-0.

· BOA-Years of Experience Salary Adjustment

Chairman McMullan requested two years experience be added to the salary of Missy Carter.  Chairman Oglesby entertained a motion to grant the years of experience.  Commissioner Mize provided a second to the motion.  Commissioner Reyen questioned if Ms. Carter had actually been working for those two years and was she certified as an Appraiser II.  County Administrator Caime stated Ms. Carter is a certified Appraiser II and worked for six month with the County.  Commissioner Mize re-drew his second to the motion.  The motion died for lack of second.

8. Reports by Constitutional Officers & Department Heads

None

9. County Administrator’s Report
Administrator Caime reminded the Board of the work session scheduled for November 27 at 5:30 p.m.  Also, of a public meeting by the Corps of Engineers concerning the upper Savannah River basin, November 14, 2007 from 4-8 p.m. at the Hilton Garden Inn near I-85.

10. Chairman’s Report

Chairman Oglesby reported he had recently attended a presentation ceremony by Governor Perdue awarding Hart County two separate OneGeorgia Authority grants.  One to the Hart County Industrial Building Authority for $150,000 and the other to the Joint Development Authority of Franklin, Hart and Stephens counties for $235,807.

Chairman Oglesby announced the Christmas tree was set-up on the Courthouse Square.
11. Commissioners’ Reports

Commissioner District #2 (Reyen) questioned the status of the Myers tax refund request.  Chief Appraiser Duncan stated she would research the subject for a subsequential agenda.
12. Consent Agenda
None

13. Old Business

a)Bid Opening Tax Map Orthophotography Project

The following bids were received and opened:

James W. Sewall Company

$213,505

Sanborn



$197,650

Pinnacle Mapping Tech

$145,725

Kucera International


$210,600

Spatial Net



$308,000

Chairman Oglesby entertained a motion to refer the bids to Administrator Caime for recommendation.  Commissioner Reyen provided a second to the motion.  The motion carried 4-0.


b)Savannah River Club Fire-Water Line Extension Fire Hydrants Funding

Commissioner Reyen entertained a motion to fund the hydrants through the “203” entity.  Commissioner Brown provided a second to the motion.  The motion carried 409.


c)Noise Ordinance

Commissioner Reyen entertained a motion to consider a first reading on a needed noise ordinance.  Commissioner Brown stated the need to review the proposed ordinance.  The motion failed for lack of a second.
14. New Business

a)Mental Health Board Appointment

Commissioner Mize entertained a motion to appoint Rachal Holland to the Board.  Commissioner Brown provided a second to the motion.  The motion carried 4-0.


b)Health Insurance FY’08

Commissioner Mize entertained a motion to fund the 10% premium increase coverage.  Commissioner Brown provided a second to the motion.  The motion carried 4-0.


c)Bid Opening Road Safety Project

The following bids were received and opened:

Brown’s Asphalt

$213,030

Peek Pavement

$210,633

Commissioner Reyen entertained a motion to refer the bids to Administrator Caime for recommendation.  Commissioner Brown provided a second to the motion.  The motion carried 4-0.


d)Industrial Park Sewer & Water Project Bid Opening

The following bids were received and opened:

Fowler Precast



$327,639.27

Dodd Construction


$238,989.50

Payne Construction


$354,913.00

Oconee Grading


$275,465.23

Stack




$243,142.00
Griffin Brothers


$320,653.70

BRI Utility



$346,399.00

Long Utility



$262,186.00

Chairman Oglesby entertained a motion to refer the bids to Administrator Caime for recommendation.  Commissioner Reyen provided a second to the motion.  The motion carried 4-0.


e)203 Insurance Premium Budget Amendment

Commissioner Reyen entertained a motion to change the HCWSUA supplement to $0 and the Solid Waste funding to $0 moving the expenses to entity 540.  Commissioner Brown provided a second to the motion.  The motion carried 4-0.


f)Greer Tax Refund Request

Commissioner Reyen entertained a motion to table the request.  The motion failed due to a lack of a second.   Chairman Oglesby entertained a motion to support the Board of Assessors findings of no error was made.  Commissioner Mize provided a second to the motion.  The motion carried 3-0.  Commissioner Reyen abstained.  


g)Maxwell Tax Refund Request

Commissioner Mize entertained a motion a approve the tax refund of $296.73.  Commissioner Brown provided a second to the motion.  The motion carried 4-0.


h)Approval of DOT Transit Grant (annual approval)

Removed


i)David Leard, Hart County Environmental Health-Environmental Fees

Commissioner Reyen entertained a motion to charge a fee for repairs of Septic systems of $50.00 and add-on and modifications of $100.  Commissioner Mize provided a second to the motion.  The motion carried 4-0.
15. Public Comment

None

16. Executive Session-Potential Real Estate

Commissioner Reyen entertained a motion to enter into Executive Session to discuss Real Estate.  Commissioner Mize provided a second to the motion.  The motion carried 4-0.

With no further business Commissioner Reyen entertained a motion to exit executive session and reconvene the regular meeting. Commissioner Brown seconded the motion and motion carried 4-0. 

17. Adjournment 
Chairman Oglesby entertained a motion to adjourn the meeting. Commissioner Reyen provided a second to the motion. The motion carried 4-0. 

--------------------------------------------------
---------------------------------------------------
R.C. Oglesby, Chairman


Betty Floyd, Associate County Clerk
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