Hart County Board of Commissioners

October 25th, 2005

7:00 p.m.

The Hart County Board of Commissioners met October 25th, 2005 at 7:00 p.m. in the Hart County Administrative & Emergency Services Center.

Chairman R C Oglesby presided with Commissioners Daniel Reyen, Gary Mize, Ricky Carter and Joey Dorsey in attendance. 
1. Prayer

Prayer was offered by Rev. Harry Warren of Oak Bower Baptist Church. 

2. Pledge of Allegiance 

Everyone stood in observance of the Pledge of Allegiance. 

3. Call to Order

Chairman Oglesby called the meeting to order. 

4. Welcome  

Chairman Oglesby welcomed those in attendance. 

5. Approve Agenda 

Commissioner Reyen entertained a motion to approve the meeting agenda. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

6. Approve Minutes of Previous Meeting(s) 

· 10/11/05 Regular Meeting

· 10/13/05 Rec Work Session 

Commissioner Reyen entertained a motion to approve the minutes of the meetings held October 11th and October 13th, 2005. Commissioner Carter provided a second to the motion. The motion carried 5-0. 

7. Remarks by Invited Guests, Committees, Authorities
None

8. Reports by Constitutional Officers & Department Heads  

County Attorney Walter Gordon reported the following:

· U.S. District Court Judge has ruled on HB244 (Voter ID Law) as being unconstitutional and will not be enforced in the November 8th election.

·  The Water & Sewer Authority has approved a revised SDS for delivery of water & sewer in the unincorporated areas of the county. 

· The Eastline water project is 90% complete

In conclusion, Attorney Gordon commended Anderson Independent reporter Crystal Boyles for the article about her in the newspaper. 

9. County Administrator's Report  

County Administrator Jon Caime reported on the following:

· Reminded the BOC to submit their LARP list
· Quality Industries grand opening October 28  12 noon-2:00 p.m.

· Issued 2 bids for Recreation projects

· SDS meeting 11/3 with the City of Hartwell & Water/Sewer Authority at the Literacy Center at 6:00 p.m.

10. Chairman's Report 
Chairman Oglesby directed Attorney Gordon to follow-up on the Intergovernmental Agreement/Rec annexation with the City of Hartwell.

11. Commissioners' Reports 

Commissioner Carter entertained a motion to direct the County Administrator to draft a letter to the Board of Education concerning the intersections at South Hart & North Hart Elementary Schools. He iterated that there would not be any monetary funds from the county available for the project. Chairman Oglesby provided a second to the motion. The motion carried 5-0. 

Commissioner Carter asked about the status of the Courthouse Committee. Administrator Caime was directed to advertise for the positions. 

Commissioner Dorsey entertained a motion to request BOA Chairman Burdick to attend the November 8 meeting to explain the article in The Hartwell Sun about a meeting the BOA held. Chairman Oglesby provided a second to the motion. The motion carried 4-1 (Commissioner Reyen opposed). 
12. Consent Agenda  

None

13. Old Business

a) Animal Control Ordinance 

No action was taken. 

b) FY06 Purchasing Schedule  

Chairman Oglesby entertained a motion to remain with the current uniform supplier, lawn care contractor, Recreation insurance provider. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

Commissioner Reyen entertained a motion to remain with the ACCG for the liability, casualty and worker's compensation insurance, and to keep the current landfill consultants and testing firm. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

Commissioner Dorsey entertained a motion to remain with the current grinding contractor including a $15/hr increase in fee. Chairman Oglesby provided a second to the motion. The motion carried 5-0. 

Chairman Oglesby entertained a motion to stock up on the trash bags from the current vendor. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

Commissioner Mize entertained a motion to put the HVAC out for bid. Commissioner Carter provided a second to the motion. Commissioner Carter noted that the current vendor submitted a price sheet for the HVAC maintenance. Commissioner Dorsey responded that the bid from the current vendor was not a solicited bid. The motion carried 5-0. 

Chairman Oglesby entertained a motion to stock pile metal and plastic pipe from the current vendor. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 
Commissioner Dorsey entertained a motion to put the jail food meals out for bid. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

The BOC agreed to discuss the health insurance in March. 

Chairman Oglesby entertained a motion to put the patrol cars out for bid. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

Commissioner Dorsey entertained to put the remaining items except for paving out for bid. Commissioner Mize provided a second to the motion. The motion carried 5-0. 

The copier issue will be placed on the next meeting agenda.  Commissioner Carter commented on a central copier area for the courthouse/annex facility.
c) GA Mtns. RDC Dues Request 

CA Caime explained that the BOC has only authorized RDC dues payment based on the 2000 census population.  He told the BOC that the RDC is asking for payment based on the projected population of Hart County.  Chairman Oglesby entertained a motion to pay  the extra RDC request. The motion died from lack of a second. 

Commissioner Carter noted that the RDC should show improvements and ninety-six cents per capita was extremely high. 

Commissioner Dorsey entertained a motion to direct Administrator Caime to survey the surrounding counties to see how much they pay for membership dues, and check with the other RDC's to see what formula they use to bill counties for their services. Commissioner Carter provided a second to the motion. The motion carried 5-0. 

14. New Business

a) Credit for Service Pay-Road Dept./Sheriff's Dept. 

Chairman Oglesby entertained a motion to allow Road Dept. employees six years for Campbell, fourteen years for Goodwin, and four years experience for Deputy Graham (retro to hire date). Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 
b) BOA Personnel Issue 

CA Caime explained that the BOC administration needs guidance on the authority of the BOA to change payroll and personnel actions without BOC approval.  In particular he questioned the authority of the BOA to add personnel to the payroll who do not meet the minimum job requirements.  He also questioned the authority of the BOA to offer more than entry level pay and their ability to add temporary or part time help that was not originally budgeted.   

Commissioner Carter noted that someone from the BOA should be present to answer any questions and to make their request. He also noted that the BOC voted to give the BOA what the Peer Review recommended. 

The County Attorney stated that while the BOA manages their personnel, only the BOC has the authority to make the questioned changes to the payroll.

Commissioner Dorsey entertained a motion to grant the BOA request to hire a temp for three weeks to update the maps in their office. Commissioner Reyen provided a second to the motion. The motion carried 5-0. 

After discussing the Appraiser III position request, Commissioner Dorsey explained that this position was added in response to the Peer Review and that placing a person in that position with only an appraiser II certification would be moving backwards.  He then entertained a motion to deny the BOA request to move the individual into an Appraiser III position. Chairman Oglesby provided a second to the motion. 

Peter Nagele, Martha Warren and Tommy Warren made public comments on the issue. 

Chairman Oglesby called for the vote. The vote carried 4-1 (Commissioner Reyen opposed). 

c) School Resource Officer Contract

Chairman Oglesby entertained a motion to approve the School Resource Officer Contract. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

d) Resolutions to Authorize Investment of Reserve Funds 

Chairman Oglesby entertained a motion to adopt the resolution. Commissioner Dorsey provided a second to the motion. The motion carried 4-0 (Commissioner Reyen was absent for the vote). 

e) GA Mtns. RDC Board Appointment 

No action was taken.
f) Rec Advisory Board Membership Increase 
Commissioner Dorsey entertained a motion to authorize the County Attorney to amend the Recreation Advisory Board to expand it to nine members. Chairman Oglesby provided a second to the motion. The motion failed 2-3 (Commissioners Reyen, Mize and Carter opposed). 
15. Public Comment  

None

16. Executive Session 

a) Litigation Matters 

Chairman Oglesby entertained a motion to exit into Executive Session to discuss litigation matters. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

With no further action taken during Executive Session, Chairman Oglesby entertained a motion to exit the session. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

17. Adjournment  

Commissioner Reyen entertained a motion to adjourn the meeting. Commissioner Dorsey provided a second to the motion. The motion carried 5-0. 

--------------------------------------------------------
----------------------------------------------------------------
R C Oglesby, Chairman


Lawana Kahn, County Clerk

Hart County Board of Commissioners

October 25th, 2005

Addendum

7:00 p.m.

The Board met in executive session with the County Attorney concerning the 2002 Nagele tax appeal case. 

The Settlement Agreement provides that the Nagele property value, as estimated by the Board of Equalization in the 2004 Nagele appeal, would be used as the value of the Nagele property for the years 2002 and 2003 and that the County would reimburse the Nageles for reasonable attorney fees in an amount to be determined by the Superior Court. 

The Board of Commissioners then exited executive session, returned to the reconvened public meeting and on a motion made by Commissioner Reyen and seconded by Commissioner Carter, unanimously approved. The Assessors recommended and authorized the Chairman to sign the agreement. 

------------------------------------------------------------

-----------------------------------------------------

R C Oglesby, Chairman



Lawana Kahn, County Clerk

